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LCOR Council Meeting: March 17, 2020 

Present: Pastor Mike Wilker, Pastor Ben Hogue, Tegan Pederson, Bryan Anderson,  

Matt Fuehrmeyer, Evan Benoit, Karen Carlson, Bonnie Franklin, Eleanor Grant, Craig 

Haas (conferenced in from Guatemala), Elizabeth Hann, Molly Higgins, Corey Petree, 

Chari Voss, and Andy Weaver; Suzanne Hazard; Javier Miranda 

Absent: Laura Swanson, Paul Leavitt, Roger Moffat 

  
  
7:06 PM Call to Order – President, Matt Fuerhrmeyer 
   Devotions, Prayer – Evan Benoit 
  
 
9:18 PM Secretary’s Report – Karen Carlson 
Discussion and VOTE on approval of the minutes for February Council meeting 
and Emergency Council Meeting 

 
Bryan motion to approve minutes. 
Craig-Seconded 
All agreed 
 
 

  
7:18 Checking in on you - Pr. Mike/Pr. Ben 
 
  
How is everyone doing? What needs do we have or see around us in the congregation 
and the community? Did you hear anything in your calls that we need to surface here? 
 
Each member discussed how they and their families are doing with the new social 
distancing guidelines from the CDC to prevent the spread of the coronavirus (CV). 
Karen will provide a summary of the discussion. 
 
SUMMARY: 
 
 Many of the council members have been suddenly placed on a telework 
agreement and are struggling to determine what this means in reality. This is a new 
work model for many people, and learning to use many teleworking tools such as video 
conferencing can be a challenge. Also, they are vying for “home work space” with 
spouses who are also working from home and who are in the same predicament. 
Further challenges to the telework model happens when children are suddenly home 
because the schools and daycares have closed in an effort to prevent the spread of CV. 
Predictably, the home life is chaotic as members navigate this new normal. 
 Members also discussed the culture shock of isolation and cabin-fever as we are 
to remain home except for necessary errands such as grocery shopping and doctors 
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appointments; we are to maintain a social distance of at least 6 feet between people 
outside of our living space. This has affected everyone. Assisted living homes not 
allowing any non-residents entry into the facility and their dining halls are closed with 
food provided via take-out, denying the residents socialization on many level. Members 
are missing family because the entire US cannot travel in an effort to keep the CV from 
spreading.  
 Several members are on edge, one likening the edginess to how he felt after 
9/11. Many noted that they are concerned for their elderly parents who seem to run the 
most risk of dying from CV. 
 A couple of members own their own businesses, which are broadly associated 
with conferences and travel. They are very concerned about their livelihood. 
 Overall, though, the mood was positive. Members are finding it okay to let the TV 
entertain their kids while they work. Some are checking in on friends and family via 
telephone calls. Some members are setting up virtual coffee clusters. As one member 
said: “I am alive!” and doing well even as they deal with the challenges of preventing the 
spread of CV. 
 
Pause from Prayer for National Distress- Pastor Mike 
 
8:10 PM Staff Reports - Pastor Mike, Pastor Ben, Tegan 
 
Pastor Mike reported that at the last Executive meeting we discussed resources and 
values that we can rely on at this time. The staff is preparing for another remote service 
this Sunday, reaching out to other congregations and even our sister church in San 
Salvador has made contact with us.  The Pastors Mike and Ben have been making 
follow up calls to the elderly in our church. 
 Pastor Mike noted that the context and time frames of worship are important to 
us – what do we need to do today, in the next two weeks, next 2 months, etc. How will 
we work through this year with the coronavirus in our midst? He will try to modulate 
responses as necessary. 
 We will still get to do what we do, but do it differently. We may get to do other 
things that we wouldn’t have done otherwise.  Metaphor of winter – a time of rest, the 
fields rest, the farmers rest.  
 Epidemiology forecasts that the CV may peak in June. We need to show 
compassion people who may have underlying issues. We can do great things and we 
will. 
 
Pastor Ben echoes Pastor Mike’s winter metaphor. Pastor Ben appreciates how our 
community has shown up and stepped up.  He has received many messages from 
people ready and willing to join in. It is good to remember that we will do our thing, not a 
hundred different things. Pastor Ben just talked to the Washington Post regarding why 
we kept our doors open to AA and al-Anon as we serve and love out neighbor.  Pastor 
Ben is grateful for Pastor Mike and council’s leadership. 
 
Tegan concurs with Pastor Ben. She has been really touched by the council and 
congregation’s response to the CV epidemic. 
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7:54 Activating Ministry Areas - Pastor Mike/Pastor Ben 
  
What are we doing to engage the various areas of ministry already in response to 
Covid-19, what are we hearing, and what more can we do? 
 
Worship, Music and Art - Elizabeth Hann 
 

Pastor Mike is wondering what to do when we can come back to communal 
worship or if the number of people in the sanctuary will be restricted. 
 Pastor Mike likes for us to read From Ashes to Easter (FATE) and maybe we can 
extend this form of communication past Easter. 
 Activities during Holy week may include getting the lilies and dropping off the 
flowers to members of the congregation. 
 

Elizabeth adds that they discussed adaptability for WMA and trying to work the 
kinks out. The choir tour to Italy will probably be postponed or cancelled. Lots of 
discussion of CV and still be in community.   

 
Spiritual Growth - Evan Benoit 
 

Pastor Ben – SG will meet again and had some Sunday School material up on 
line. Pastor Ben noted that there is a lot of wisdom on the SG committee. Meghan Quirk 
will stay on top of this.  

We can send ideas to Ben, Meghan, or Evan for resources. Many are 
overwhelmed with resources. 

Bonnie is wondering if we should be responsible for a prayer vigil, like putting 
prayers up for people to say.  

Pastor Mike is thinking of resources for adults.  
Pastor Ben may want to put the kids on video to see each other.  
Pastor Mike said that he has technology to put prayer services online. 
Pastor Mike and Pastor Ben may send links to other pastors who are doing SG 

events. That is, not reinventing the wheel and brand it as LCOR. 
 
Evan said that his children loved the children’s message and that we may want to 

add the children’s choir to the Sunday service. 
 

Fellowship and Caring Ministries - Chari Voss 
 
 Pastor Mike said that they have been following up on calls to the elderly and the 
elderly have responded well to council member calls. 

Pastor Mike will talk to Emma Harrington and Kim Benoit about phone trees. 
Pastor Mike said that two babies have been born and we still have members that 

have physical and mental illness, etc that need to be addressed. 
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Chari said that they will hold off on college student mailings of goodies. Also, 
many people have been wanting to help and may have to increase Meal Trains, etc. 

Matt noted that if any of the council members have people who what to help they 
can place that on the call spread sheet note section. 

Craig noted that a few people were not happy with calls because they are 
suspicious.  

Pastor Ben is not willing to give up calls to make contacts and encourages us to 
keep them up. Talking is good.  Texting may be good. 

Craig wouldn’t forego the calls because when he connected they had good 
conversations. 

Suzanne said that she is suspicious of calls. But the council member left a 
message of caring that were so good that she felt good to get such a message that 
made her day. 

Corey had a good experience and they were all expressly thankful to be reached 
out to.  

 
 

Engagement and Communication - Corey Petree 
 
 Pastor Ben says that E&C has taken a different shape because we have had to 
communicate in a different way with the CV and church shut down. Thye have had 
issues with computers and phones that make uploading videos and information difficult. 
Pastor Ben said that we will do the best that we can with what we have until the 
committee meets and has more suggestion. 
 Pastor Ben discussed a letter that he received from Jenna Jablonski. She is 
leaving her role as communication coordinator. Jenna will run her company Sister 
STEM and her last day will be March 27. 
 Pastor Ben will take on her duties. 
 
 Corey – nothing to add. 
 
 
Stewardship, Property and Finance - Laura Swanson 
 
 Javier and Pastor Mike are trying to set up a meeting Sunday or next Wednesday 
for SPF. It is harder to collect offerings or share offerings when people are not at 
church. Space users are not paying and so we are losing money from that.  Fluctuations 
in stock markets results in our investments are in fluctuation.  
 
 Suzanne said that based on the instructions the income planned for the budget 
will be transferred because it has already been set aside. 
 
 Javier – nothing to add. 
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Service and Justice - Bryan Anderson 
  

 Pastor Ben noted that the Food Pantry is in great demand and the FP is 
experiencing many first time recipients. We have about 70 bags, after giving out 19 
today. Karen is trying to get a food delivery this week but she has not heard from DC 
Grocery Cash & Carry. Pastor Ben noted that we are also trying to acquire small hand 
sanitizers and chlorox wipes for distribution. 
 Matt asked about finances for the FP. Pastor Ben noted that we have finances. 
 Pastor Ben noted that we bag 180 bags with each delivery and that we give 3 
bags for a family over 6 but may reduce this number to 2 bags. He is confident that we 
can keep up deliveries and bagging. 
 Karen noted that each run for 180 bags is ~$3700, which should be thought of in 
the context of giving out 20 bags per day now. 
 Pastor Mike noted that Lutheran World Relief which our congregant Emily Sollie 
works, needs our attention. 
 Pastor Mike noted that many people are out walking and enjoying the creation. 
 WIN had many conferences on phone banking and how to listen to people in our 
community. Also WIN had conference calls with pastors and the pastors are developing 
collegiality with each other. 
 Housing and food insecure people need to be head and connected with support 
and resources. 
 We want to recognize that we will be making elections and government decisions 
and may need to help people get to the election polls. 
 Suzanne noted that Good Neighbors are doing good work Capitol Hill 
Prebyterians may be able to take over handling the financials of this group. 

 
Bryan – nothing to add. 

 
 
Personnel Committee - Craig Haas 
 
 Pastor Mike said that we need to re-do Paul Leavitt’s job description. 
 Bonnie asked about the timeline for the hiring of the Director of Operations. 
Pastor Mike said that the time has been extended to March 31 but that he wants to 
discuss with Exec Council first. 
 
 
Archives & History – Molly Higgins 

The Archives and History Committee had planned to host an archival box 
construction workshop on March 14. In light of the virus, that workshop has been 
postponed to an unknown future date. 

Pastor Mike said that Valarie Platz and Sarah Stauderman may be thinking of 
how to store our historical documents. 
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8:38PM Worship on March 29 - Matt Fuehrmeyer/Pr. Mike 
 
 Matt stated that closing the Church through the 29th will give us time to know 
what to do about how to prevent the spread of CV. 

Pastor Mike said that he thought that we should not have a communal service, 
especially since the Center for Disease Control CDC have stated that there should not 
have more than 10 people together. 

Bonnie opined that we should not have services until further notice. 
Evan likes to let people know that we are thinking about services. 
Pastor Ben said that the ELCA Bishop is thinking that we may have communal 

services again around May 10. 
Suzanne thinks that if we do not have Easter services we may get financially 

strapped since it is the largest giving gathering.   
Craig said that we need to describe what it is to be a congregation when we are 

not physically congregating. 
Pastor Mike agreed, stating that the congregation is an expression of our 

community and we should use biblical resources to discern this. 
Pastor Ben noted that we may have to be creative about community. 
Molly is happy that we could do so much just be being in the same time, such as 

using Zoom, or Google docs, etc., as an intentional way to connect.  So, we can 
establish not just a “push out” from the pastors but a “pull in” from the congregation. 

Bonnie noted the prayer vigil would be at the same time if not the same place. 
Pastor Mike noted that we may be able to send cards to each other. 
Suzanne noted that hearing Pastor Mike’s and Ben’s voices is powerful. 
Pastor Mike noted that schools can send out mass phone messages to each 

household and maybe we can do the same. 
Elizabeth noted that some people are restricted by technology but maybe 

FaceBook Live or small groups of 15 people could be set up together. 
Evan said that the SUMMARY (above) was the best part of the past 2 days. 
 
Matt called the question reading cancelling service on March 29. 
Craig - moved. 
Andy – seconded 
No discussion. 
ALL agreed. 

  
8:50 PM Financial Update - Matt Fuehrmeyer/Suzanne Hazard 
  
We’ll talk through the current status of our finances and discuss the process for next 
steps. 
 
Suzanne emailed the following to Council:  
The Reformation, Taylor, and Lyon Funds invested with Wells Fargo are down 
$303,419 since January 1. 
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Stock conditions are volatile. The value was up $65,689 yesterday and down $100,845 
today.  I don't have information on the value of the Taylor Fund invested with the ELCA 
Foundation. 
  

Suzanne says not to panic. The council and congregation can liquidate the Lyon 
fund if necessary. Pastor Mike is reviewing ways to cut costs. All will be measured in 
what we do. 
 

We received a check from Sacred Spaces which will be deposited. No reason to 
panic. The team will manage this and get back to us. 
 

Evan asked if there is a way to tactfully ask the congregation to give online. 
 
Matt wanted to bring this up in Executive Council, being mindful of the financial 

stresses of the congregants due to the CV shutdown. 
 
Pastor Mike said that the remote Sunday services can add ways to give online, 

that people give as they can. 
Evan concurred. 
Pastor Mike also noted that we can have special offerings for technology, for 

example. We can also remind people that their giving does support the pastor and staff 
salaries. 

Matt noted that we are still paying cleaning staff, nursery attendants, and choir 
section leaders though March.  

Pastor Mike thought that the Choir Leaders may be able to sing during the 
services.  

Javier spoke about the timing for paying people as noted above. Javier 
encourages us to think about having a space on Sundays to meet with technology. 
Possibly having the sermon interactive online.  

Craig agreed and noted that we need to figure out what we are now and feeling 
our way forward. We are the only people who can figure it out. 

Pastor Ben said that they are thinking about going live but they may not be able 
to do so with the internet that they have, noting that the last sermon video took 12 hours 
to upload. 

Suzanne said that if we need a gift to get this done then we should put this out 
there and people will support this with money. 

Andy said that he is happy to dedicate a few hours to the IT side of this venture. 
Andy asked Suzanne if there is a need for tellers. Suzanne said that this week is 

under control but may be need help next week. We are missing the Sunday collections. 
Evan asked about the per cent of giving on line. Suzanne noted that it is about 

$15K/M online giving. 
 
 
 

 
  



Page 8 of 8 
 

9:12PM Additional Meetings - Matt Fuehrmeyer 
  
We’d like to convene again on Tuesday, March 31 at 7:00 PM to discuss any next 
steps, and may need to convene again before that if circumstances require. 
 
 Matt asked if any of us cannot meet.  Evan quipped that because we are all in 
lockdown he can see no reason why any one of us can’t meet!  
  
 
9:19 PM Closing Prayer - Evan Benoit 
 
 
9:20 PM   Adjourn 
 
 
Respectfully submitted, 
 
Karen Carlson 


