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2019 Budget Memo 
November 4, 2018 
 
Dear Congregation Members, 
 
The Council recommends the proposed 2019 Budget for your approval at the 
annual meeting on Sunday, November 18. We are very thankful for the 
collaboration and guidance of the Finance Team, especially Javier Miranda, 
chairperson, and Suzanne Hazard, financial secretary. Their trust in God, careful 
stewardship of the congregation’s resources, and their healthy collaboration with 
each other and staff members encourages us all. 
 
Please download the 2019 Budget Proposal at www.ReformationDC.org. You can 
also ask the greeters for a copy on Sunday morning. There are four documents for 
your review.  

1. 2019 Budget Summary 
2. Detailed 2019 Budget 
3. Special Designated Funds 
4. Investment and Endowment Funds 

 
Perhaps the biggest thing to notice is the bottom line. The 2019 budget has one of 
the lowest deficits in years—$30,000—which will be covered by undesignated 
bequests. In recent years, the budgeted deficit had been as high as $50,000. 
Basically, we are closing the deficit in the usual ways—increasing funds and 
decreasing or holding expenses. We have to keep reducing this deficit especially 
because the Undesignated Bequests Funds will dwindle to under $30,000 by the 
end of 2019. We have used the generous gifts of Reformation’s saints in very 
significant ways. For example, we used nearly $200,000 for roof repairs a couple of 
years ago and as seed money for the Anniversary Campaign capital improvements.  
 
Other budget highlights: 
 

⊕ The 2019 budget continues to support the increase of new members and 
families with children. This is seen in the staff costs for the associate pastor, 
an additional nursery attendant, some of the of the term-call pastor position 
(the majority of the term call position is to provide pastoral care). 

⊕ Giving by congregational members continues to grow. We project  



member giving to rise from $352,000 in 2018 to $370,000 in 2019. This is 
based upon historical giving records—and upon the very good response of 
new members to the Annual Giving Campaign. 

⊕ Contributions from Space Users continues to increase from $140,000 in 
2018 to $150,000 in 2019.  For comparison sake, in 2012, space 
contributions were $92,000. 

⊕ Special designated gifts to the congregation also grow. The most significant 
are the Anniversary Campaign Funds used for staffing and capital 
improvements. Additional designated gifts support the addition of an Alto 
Section Leader Fund named in memory of Flossie Heckman. 

⊕ We continue to draw income from Reformation’s investments and 
endowments at the standard draw rate of 4-5% depending upon the account. 
In 2019, that will provide $145,000. These funds were given by congregation 
members in their wills and were designated for the Reformation Fund 
(approximately $234,156 balance), the Lyon Fund ($1.1 million balance), and 
Taylor Outreach Fund ($1.3 million balance). This is how Reformation will 
be able to give $89,000 to local and global partners for service and justice in 
2019. In addition, we will give $29,000 of our own Sunday morning offerings 
to our local synod and Evangelical Lutheran Church in America. 

⊕ Through the stewardship of our finances and facilities we glorify God, serve 
our neighbors, and care for creation. By the diligent work of the director of 
operations, Jane Rutherford, Reformation has renegotiated contracts 
regarding utilities, HVAC, cleaning, and copying equipment and services—
affecting over $100,000 of the budget. This daily work and management has 
improved services and either held or reduced costs. 

⊕ Another significant change regards the HVAC equipment. In the past couple 
of years, we have budgeted for a possible replacement of the compressors on 
the St. John’s roof. They are coming to the end of their use, but they could 
last for another five years. Instead of including the possibility of their 
replacement in the 2019 budget, the Council is asking the congregation for 
authority to use the Line of Credit to pay for them if need. 

 
Finally, 2019 is the 150th anniversary of the founding of this congregation. We’ll 
start making plans to celebrate the past and dream of the future. To provide 
seed money for our celebrations, there is $2,000 in the Fellowship and Caring 
Ministries budget. 
 
To God be the glory! 


