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LCOR  Council Meeting: September 15, 2020 

Present: Pastor Mike Wilker, Pastor Ben Hogue, Paul Leavitt, Tegan Peterson 

Bryan Anderson,  Matt Fuehrmeyer, Evan Benoit, Karen Carlson, Bonnie Franklin, 

Eleanor Grant, Craig Haas, Elizabeth Hann, Molly Higgins, Corey Petree, Laura 

Swanson, and Andy Weaver; Suzanne Hazard  

 

Absent: Chari Voss, Roger Mofatt 

 
7:01 PM Call to Order – President, Matt Fuehrmeyer 
   Devotions, Prayer –  Corey Petree 

 
  

I Corintheiness 12  Spiritual gifts and talents given to each of us from 
the Holy Sprirt 

 
  
7:10 PM:   
  
On September 2, 2020, Council President Matt Fuehrmeyer sent an email to Council 
for an electronic vote of the following motion regarding the establishment of the 
Stewardship Committee: 
 
Matt Fuehrmeyer (on behalf of the Executive Committee) moves that the Council 
adopt the following recommendations: 
 

The Council hereby establishes a Stewardship Committee that invites members of the 
Congregation to generously use all of the gifts that God has entrusted to their care, both 
inside and outside of the congregation; tells the story of how these gifts, both monetary and 
non-monetary, are being used to live out God’s mission in the community both locally and 
globally; and thanks them for their generosity. The Committee’s work will include, but shall 
not be limited to, the following: 
 

1. Annual Giving: The Committee will lead the annual stewardship drive, but also 
encourage members of the Congregation to give throughout the year. The 
Committee will also help communicate to the Congregation how their gifts are being 
used, and thank them for their generosity. 

2. Planned Giving: The Committee will work with members of the Congregation to think 
about planned giving to Reformation, and how they can add a charitable component 
to their estate planning. 

3. Supporting Reformation’s Funds: The Committee will educate the Congregation 
about ways they can contribute to Reformation’s various funds, including but not 
limited to in their planned giving, and how those gifts are used to benefit Reformation 
and its mission partners. 



Page 2 of 21 
 

4. Personal Finances: The Committee will help provide opportunities for members of 
the Congregation to learn from outside experts how to think about how to nurture 
their personal financial health. 

 

Furthermore, the Council resolves that when the Congregation next enacts changes to 
the Church bylaws, those changes should include amending the bylaws to disband the 
Reformation Fund Board and distribute its responsibilities to the Council, Finance 
Committee, and Stewardship Committee in the following ways: 

1. The task of caring for Reformation’s funds and working with the fund managers shall 
fall to the Finance Committee, with the Council serving as the final voice on any 
fiduciary or administrative decisions; 

2. The tasks of celebrating how Reformation’s funds benefit the Congregation and its 
mission partners and encouraging members to contribute to Reformation’s funds 
shall fall to the Stewardship Committee, with the Council serving as the final voice on 
any major decisions. 

 

In response, the following electronic votes were cast by: 

Bryan Anderson – no response   

Matt Fuerhrmeyer- yes  

Evan Benoit- yes  

Karen Carlson- yes 

Bonnie Franklin - yes 

Eleanor Grant- no response  

Craig Haas- yes  

Elizabeth Hann- yes  

Molly Higgins – yes 

Corey Petree- yes 

Laura Swanson- yes  

Chari Voss- yes 

Andy Weaver- yes 

 Therefore, the resolution has passed. 
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7:15 PM Secretary’s Report – Karen Carlson 
 
Discussion and VOTE on approval of the minutes for August’s Council meeting 

 
Craig -  motion to approve minutes. 
 
Molly - Seconded 
All agreed 

 

7:08 PM  Treasurer and Financial Secretary’s Report  –Suzanne Hazard 

 
 
7:30 PM Staff Reports - Pastor Mike, Pastor Ben, Tegan 
 
Pastor Mike: 
Rev. Michael D. Wilker 

September 15, 2020 

Leadership and Personnel 

 Tegan Peterson and I are have a rough draft of a position description for additional 
office staff. We will continue to revise the draft and bring it to the Personnel 
Committee and then to the Council. 

 Also, with the Personnel Committee, we need to update Paul Leavitt’s job 
description, update the employee handbook and personal policies, and prepare an 
annual staff review process. 

 The Council has until October 30, at the latest, to decide which health care plan 
from ELCA’s Portico Benefit Services Reformation will offer to its staff. At tonight’s 
Council meeting and via a separate email, I’ll report on my findings and 
recommendation. I’ve met with each staff member individually and with the SEM 
interim executive director and Portico representatives. I am coordinating with 
Finance and Personnel Committee chairpersons, as well as Suzanne Hazard, financial 
secretary to craft our recommendation. 

 Mutual Ministry met with Pastor Ben and me on August 27. It’s next meeting is 
September 28. 
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 Pastor Ben and I are coordinating our Sunday and weekday vacations for the rest of 
2020. We have to take them or we lose them. I have four Sunday vacation days 
remaining and 9 weekdays remaining. I have scheduled vacation Sundays for 
November 8, December 6, and December 27. 
 

Worship, Music, and Art 

 Livestreaming has begun! Thanks to the Livestream installation team, especially 
Pastor Ben and Andy Weaver, and to the volunteer operators.  

 The Rev. Dr. R. Guy Erwin, new president of United Lutheran Seminary will be the 
preacher on Reformation Sunday. He is the former bishop of the Los Angeles area. 
He’s also a member of Extraordinary Lutheran Ministries Proclaim Community and 
the Osage Nation. 

 I’m delighted by the collaboration of the Green Team and worship leaders to plan 
and implement the Season of Creation emphasis in September and October. 

 

Spiritual Growth 

 My Bible Basics Sunday Forum kicked-off last Sunday. The goals of the course are to 
ground people in the bible, introduce them to six key books, give some historical and 
interpretive tools, and help them pray with the Bible 

 Please join Rabbi Hannah Spiro, Hill Havurah, Pastor Lucius Dalton from Mt. 
Moriah Baptist, Pastor Ben and I for the Wednesday evening series on racism and 
anti-semitism. It begins Wednesday, September 16. 

 

Caring Ministries and Fellowship 

 I’m looking forward to the two fellowship activities planned for this week and next 
month. See you there. Invite your friends. 

 Personal pastoral counseling and now wedding counseling continue via phone and 
Zoom. 
 

Engagement and Communications 

 I’m glad to see the creativity and commitment of the E&C Committee members and 
some other Reformation members who distributed the new door hangers to 
intentional share the good news and invite our neighbors to have a relationship with 
Jesus and our congregation. One of the ways Council members serve is by inviting 
others to learn more about our congregation. Please contact Pastor Ben so you can 
have some door hangers to share with your neighbors or in an area near the 
congregation. 
 

Service and Justice 

 I led Washington Interfaith Network’s blessing of the land and people at Reservation 
13 on September 2. About 90 people participated via Zoom and 15 of us were on-
site. Over 500 WIN congregation members sent emails to the Deputy Mayor 
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supporting deeply affordable housing, sustainable jobs, high environmental 
standards, and racial equity regarding the development. 

 I’m co-hosting a friend-raiser for Lutheran Immigration and Refugee Services on 
Thursday evening, September 17. You’re all invited! Here’s the Facebook link to 
register.  

 I provided some assistance for the Good Neighbors refugee resettlement ministry to 
sell the old van and buy and register a new one. 

 

Stewardship, Property and Finance 

 This is the time staff and committees are preparing their budget requests for 2021. 
We have meetings with Property and Finance next week. 

 
 
 
Pastor Ben: 

September 2020 

Worship, Music, and Art 

 Livestream - Livestream is installed and operational. We’ve had two services (9/6, 
9/13) and are learning more and more each time we do the stream. A big thanks to 
Kirsten and Corey Petree for sharing their expertise and training us all! Audio proves 
to be our biggest technical challenge. 

 I will continue to do the (basic) graphic design and website work until we have hired 
someone to assist in those areas. 

Engagement and Communication 

 Gather Sunday (September 13 - Fall Kick-Off) was virtual this year. We had a nice 
turnout online with positive feedback for the most part. 

 Gather Sunday Door Hangers - Thanks to the creative direction and financial support 
from Pete Hillman and Mike Thompson, E&C bought 1000 door hangers to advertise 
our new livestream worship and fall activities.  

o Excitement around passing out the door hangers was limited. Many newer 
members were eager to support the effort and share Reformation’s good 
news. 

o Thank you to Mike and Pete, Nancy & Al Swingle, Jane Tobler, Pastor Mike & 
Judy Kittleson, Emily Andre, Will Anderson for helping to hang these!  

 Next community engagement activity is Blessing of the Beasts in October. We will 
also have communion on the plaza that day. 

 Less engagement with Weekly Word announcements and people “don’t know what’s 
happening”, so we will be trying to find better ways to share news and information. 

Spiritual Growth  

 Sunday School for all ages has started. 
o Pastor Mike is teaching Adult Forum 

 Bible Basics Sept/Oct, Lutheranism 101 in Oct/Nov 

https://www.facebook.com/events/337954790582797
https://www.facebook.com/events/337954790582797
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o Sunday Schoolers are getting a (~30 min) pre-recorded video from Jessica 
Snowden, Evan Benoit, and me. We are using a ‘Beatitudes’ curriculum.  

  It’s tough to translate energy and in-person to virtual Sunday School, 
especially for children. It’s also difficult to gather the same amount of 
children. As we are able and we grow, we will expand (children) 
Sunday School to breakout rooms, small group engagement, etc.  

o Confirmation with Matt Aviles and Pastor Ben 
o High School meeting monthly starting this Sunday at 1:30 p.m.  

 It’s been great to work with Augustana + St Paul and have more buy-
in and participation from the leadership of each congregation. 

o Youth Group - We organized a small clean-up and fellowship time at 
Roosevelt Island. It was a nice way to be surrounded by Creation, serve, and 
see a few youth! 

 Small Groups continue to be a nice way for people to have fellowship and grow 
spiritually. Paul is leading a music study, Reformation Reads is back, Green Team is 
doing great work, Bible Study Thursday continues!  

Caring Ministries 

 Ongoing support for members with established Pastoral Care relationships and 
youth.  

 Am providing premarital counseling to two couples, one will get married in October 
2020 and one in 2021 

Stewardship 

 The Stewardship Committee has been approved (thanks!) and I am currently 
recruiting volunteers to serve on this committee.   

 Attending the Synod Stewardship class and will use my experience and knowledge 
gained with the committee and congregation 

Leadership 

 Nomination Committee is under way 
 Feeling great going back to a 5 day work week. New schedule is Sun-Thurs with 

Friday/Saturday off for the most part 

Personal/Parsonage 

 The Washer/Dryer for the parsonage has not been delivered after 4 failed tries by us 
due to problems with Best Buy and DSI logistics. We will cancel our order from Best 
Buy and proceed with another retailer.  

o The washer in the Parish Hall is broken and someone came to take a look at 
it and hopefully it will be operational by October  

 I will take vacation in October and November to use most of my vacation days by the 
end of the year!  
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Tegan: 
Director of Operations September Report for Council 
 
● Our HVAC vendor, Calvert Controls, fixed the A/C controller for the second floor of 
St. John’s. They will also be repairing a leak to the A/C system in 220 within the next 
weekand I am in the process of scheduling a repair to the temperature sensor on the 
cooling tower. 
 
● Parry Carlson and I did a second walkthrough with Calvert Controls to learn more 
about the electronic controls side of the system. We learned that, due to the age of 
the system, many of the controls are breaking down and aging out. This was helpful 
for us in understanding the amount of repairs we have had to do this summer. 
 
● The bathrooms in the Parish Hall and the first floor of St. John’s have been 
repaired. They look beautiful! The black mold has been removed from the women’s 
bathroom and the damage caused by the toilet leak in St. John’s is fixed. 
 
● The insurance review team will be meeting one final time this Wednesday evening. 
After our meeting, we will put together an insurance recommendation for Council. 
 
● We signed a contract with the Community Purchasing Alliance for gas. We 
previously had one account with Bollinger and two accounts with WGL Energy. Now, 
all three of our accounts are through Bollinger and we will be saving between $.05 a 
therm on the previous WGL accounts and $0.23 a therm on the previous Bollinger 
account. Alongside other congregations, we chose to go with a three year term to 
lock in the lowest rate. CPA believes gas prices are really good right now and will go 
up, so I am glad we were able to participate in the group purchase. 
 
● An electrician installed a new feed for the washer and dryer in Pastor Ben and 
Marshall’s home. We have been working on getting a new W/D set and they are set 
to be delivered tomorrow evening. The electrician also modified the motion sensor in 
the women’s bathroom to ensure the lights come on as soon as someone enters and 
he added an outlet in the rear of the church for the livestreaming equipment. 
 
● On August 21st, Reformation switched to a new investment manager, Atlanta 
Calvert. 
 
● I have been meeting weekly with Christine, our Community Host. She developed 
room capacities for groups, based on a formula Laura Swanson provided. She also 
created layouts of each room to provide to space users, took better pictures of the 
spaces, and put up signs she created with Covid-related safety procedures. She has 
been doing amazing work! 
 
● I ordered several hand sanitizing stations and Parry Carlson and Emma Harrington 
very kindly built and put them up throughout the church! I am very grateful for their 
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help. There will be one station at every entrance/exit. I also ordered and received 
disinfecting wipes for Reformation visitors to wipe down prior to leaving a space. 
 
● Volunteers from the Property Committee have scheduled two different 
walkthroughs for this coming Thursday, September 17th. Parry and Del will be 
walking through the parsonages and church office. Valerie and Dale will be walking 
through the church building and St. John’s. I will accompany each group. The 
purpose is to identify necessary repairs and improvements for the 2021 budget. 
Christine has created a list of rooms for each group to be able to take notes. 
 
● As part of our phone contract with Avaya, the church office will be getting new 
desk phones. The installation is this week. 
 
● I have begun to work on the property portion of the 2021 budget. I will be 
circulating an initial draft to both the Finance Committee and the Property Committee 
later this week. 
 
● A new van was purchased for Good Neighbors Capitol Hill and the old church van 
was sold for $475. I made changes to the insurance policy and Pastor Mike and 
Parry have been coordinating to get the new van registered. 
 
● We welcomed a new space user, OATS, to Reformation this month. They are a 
small play group with roughly 8 kids, ages two and under, and will only use our 
space for the rest of 2020. Hill Havurah returns to Reformation on the 25th of 
September. River Park and the Capitol Hill Cooperative Playschool do not plan to 
return until the spring. 
 
● Starting this week and until December 7th, the Washington Semester Program 
from the University of South Carolina will be using the Parish Hall to teach a small 
class. They will also be using the space on a few Thursday evenings. 
 

 
7:30 PM Discussion and VOTE on Kindel Donation – Matt Fuehrmeyer 

 

Recommendation from the Executive Committee: 

The Council authorizes the transfer of the $5,000.00 donation from the Kindel 

Foundation to Southeast Ministry. 

 Background: This is an action the council takes every year. The Kindel 

Foundation donates to Reformation annually, with the intended purpose of funding 

work in the community like that of SEM. If SEM were to no longer exist or were for 

some other reason to longer be a suitable mission partner, the Council could find 

another avenue to use these donations to serve the community. 

All agreed 
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7:32 PM Discussion and VOTE in the Resolution Authorizing Tegan’s Credit 
Card- Matt Fuehrmeyer 
 
 Background: This is an act required by the credit card company. The motion 
attached will be presented to the credit card company as proof that we, acting as the 
Church’s Board of Directors, authorized this card. 
 
 See the ATTACHMENT: 
 Resolution Regarding Tegan’s Credit Card Authorization 
 
 

 Andy- Motion 
 Craig-Seconded 
 
All agreed 

 
 
7:55 PM Discussion and VOTE on Remote Meeting Continuing Resolution - Matt 
Fuehrmeyer 
 

MOTION that the Council adopt the following Continuing Resolution: 
WHEREAS the COVID-19 pandemic has created exigent circumstances 
that do not allow the congregation to meet in person, both for legal and 
public reasons; 
THE COUNCIL hereby authorizes Lutheran Church of the Reformation to 
hold congregation meetings by remote communication, including 
electronically and by telephone conference, as long as there is an 
opportunity for simultaneous aural communication, until such time as it is 
both safe and legally permitted for the congregation to gather for 
meetings in person. To the extent permitted by state law, notice of all 
meetings may be provided electronically. 

 

Background: We have received guidance from the Synod on how to legally 
conduct our congregational meetings during the current pandemic. This 
resolution is based on those recommendations. Two documents from the 
Synod, including the memo from which this resolution was based, are attached. 

  
 See TWO ATTACHMENTS:  

Considerations for Remote Council and Congregation Meetings During 
the COVID-19 Pandemic  

  Policies on Remote Meetings  
 
 Matt – Motion to approve 
 Craig - Seconded 
 
 All agreed 
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7:50 PM Portico Health Care Discussion - Pastor Mike 
 

I will not have a motion for you to act on regarding the 2021 health plan on 

Tuesday night. Instead, I will be prepared to discuss the options with you for vote at a 

later date. We have until October 30 to give Portico our final decision. 

In October Pastor Mike will ask Council to approve the health care plan that will be 

offered to LCOR employees, as well as retirement plans and so forth.  

Portico has various tiers of coverage.  LCOR currently has the “Gold’ plan plus the 

Affordable Care Act.  

The ELCA has asked Portico to come up a Silver Plan at a 80:20 cost sharing plus 

the ability to have a Health Spending Account (HSA). 

The plans differ via the HSA and co-pay.  If the Silver Plan is chosen then the 

church can buy up to the Gold Plan.  

We can have Silver Plan plus HSA for the cost of the Gold Plan by ~1% difference. 

The prescription benefits are also different between the Silver and Gold Plan. 

Pastor Mike will discuss this with Suzanne and Javier to determine the best 

financial outcome for this. 

Also, subsidiary plans may also be purchased.  

October 30 is the last date to tell Portico our desires.  

 

FYI: A Flexible Spending Account (FSA) is only the employee contributing to the 

plan. In the HSA both employer and employee can invest in it and the money stays with the 

employee.  

 

8:09 PM Ministry Area Committee Action Items and Liaison Reports 
 
Worship, Music and Art - Elizabeth Hann 
 

 Livestreaming has begun! Thanks to the Livestream installation team, especially 
Pastor Ben and Andy Weaver, and to the volunteer operators.  

 The Rev. Dr. R. Guy Erwin, new president of United Lutheran Seminary will be 
the preacher on Reformation Sunday. He is the former bishop of the Los Angeles 
area. He’s also a member of Extraordinary Lutheran Ministries Proclaim 
Community and the Osage Nation. 

 WMA is excited about the collaboration of the Green Team and worship leaders 
to plan and implement the Season of Creation emphasis in September and 
October. 
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 An idea from Andy Weaver: He brought up that the children's chapel artwork 
depicts a very white Jesus with very white children. Since there is money in the 
budget for artwork, perhaps we could spend that on repainting it with a better 
representation of Jesus and a diverse group of children. 

 

Spiritual Growth - Evan Benoit 
 

Nothing to add. 
 
Fellowship and Caring Ministries - Chari Voss 
  
 Pastor Mike added that the virtual Scavenger Hunt this Friday.  
 
 Pastor Ben added that Laurie Heim and Chari Voss have been driving the 
Hart’s, Chester to dialysis and Kim to work.  Kim Hart noted that there are many 
residents of Deanwood that are in need of clothes which have been provided by the 
congregation. 
 
Engagement and Communication - Corey Petree 
  
  Livestream is installed and we've had two worship services using it. The tech teams are getting 

the hang of it and doing a fantastic job of learning while doing. Audio proves to be a tricky piece, but 

something we are figuring out. The process will be refined as the team gains experience. It'll soon be 

simpler to execute and will look and sound even better. 

  We tried a 'new to us' (in recent years) evangelism and outreach project: Door Hangers. Pete 

Hillman and Mike Thompson were the project leads with Pastor Ben and they all generously covered 

the costs. About 500 of the 1000 were distributed. Not an overwhelming amount of interest from 

members to do this, but some newer members were very eager. Evangelism is still a muscle the 

congregation needs to work out! 

  The next community engagement piece is Blessing of the Beasts on October 4, along with outdoor 

communion. 

 

  
Service and Justice - Bryan Anderson 
 

Nothing to add 
 
 
Stewardship, Property and Finance - Laura Swanson 
 

Nothing to add 
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Archives and History – Molly Higgins 

Nothing to add. 

 

Personnel Committee - Craig Haas 

Nothing to add. 

 

 
8:27 PM: Executive Session 
 
Pastor Mike – minutes are not taken in the Executive Sessions 
 
 
 
 
 
 
 
9:14 PM Closing Prayer –  Corey Petree 
 
 
9:15 PM     Adjourn 
 
 
Respectfully submitted, 
 
Karen Carlson 
 
 
 
 
Attachments:  1) Resolution Regarding Tegan’s Credit Card Authorization 
                2) Considerations for Remote Council and Congregation Meetings  
During the COVID-19 Pandemic  
               3) Policies on Remote Meetings  
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RESOLUTION 

of 

Lutheran Church of the Reformation 

Congregation Council 

WHEREAS, the Congregation Council, serving as the board of directors, of Lutheran Church 

of the Reformation in accord with Congregation Constitution article C12.05 has determined 

it to be in the best interest of the Congregation to establish and maintain credit cards for the use 

of certain staff members,  

NOW, THEREFORE, BE IT: 

RESOLVED, the Congregation Council of authorizes Lutheran Church of the Reformation to 

obtain a business credit card in the name of Tegan Peterson for the purposes of paying 

Reformation business expenses only up to a credit limit of $5,000, and 

 

RESOLVED FURTHER, that the officers of Lutheran Church of the Reformation are hereby 

authorized and directed to take such further action to implement this resolution. 

  

THE UNDERSIGNED hereby certifies that they are the duly elected, qualified and acting 

secretary of Lutheran Church of the Reformation ("The Congregation") and that the 

foregoing resolution was submitted to and approved and adopted by the Congregation 

Council (board of directors) at a meeting held on September 15, 2020, and that said resolution 

is now in full force and effect without modification or recession as permitted under the 

bylaws of the Congregation and in accordance with the provisions of law code of the 

District of Columbia. 

 

IN WITNESS WHEREOF, the undersigned has hereunto set their hand effective this _____ day of 

September, 2020. 

 

 

 

________________________________________ 

Karen Carlson, Secretary 
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 Considerations for Remote Council and Congregation Meetings  
During the COVID-19 Pandemic  
During this time of social distancing because of the COVID-19 pandemic, many congregation leaders 
are asking how they can take advantage of technology to continue to hold necessary meetings to 
conduct the business of the congregation. Please bear in mind that some matters may best be 
postponed until the restrictions on gatherings have been lifted. Others, though, are pressing, or are 
mandatory by your constitution and bylaws, and need to be dealt with. Your bishop or synod staff 
can help you determine what matters might better be left for another time.  
If after consultation it is determined that you need to hold a meeting to make necessary decisions, 
there are some important factors to take into consideration before proceeding to call a meeting. 
Below is an FAQ of the questions being asked most often. In every case, however, it is vital that you 
consult with your bishop or synod staff before proceeding to schedule a meeting. Even in the 
current crisis, the rules have not all gone out the window, and state law, as well as your constitution, 
bylaws and continuing resolutions, must still be respected.  
Q: Where do we look to determine if we can have remote meetings?  
A: You should look to the law of the state in which your congregation is incorporated (which in 
almost all cases is the state in which the congregation is located). Most states authorize remote 
meetings for members (i.e., the congregation meeting) and/or directors (i.e., the congregation 
council). These provisions are typically located in the state’s nonprofit corporation act. Note that the 
provisions for members’ meetings (congregation) and directors’ meetings (council) are typically 
separate and should be considered separately.  
Q: What do these state laws say?  
A: Each state is different, but there are three common “flavors” that are used:  
• State law authorizes it outright. In this case, you need look no further.  
• State law authorizes it unless the corporation’s bylaws say otherwise. In this case, you can have a 
remote meeting unless your constitution and bylaws prohibit remote meetings. This is unlikely, as 
we do not have model provisions prohibiting remote meetings.  
• State law allows it if the corporation’s bylaws authorize it. In this case, you have to look to see if 
your congregation’s constitution authorizes remote meetings.  
 
Consult your bishop or synod staff to seek the advice of your synod’s attorney, who will know the 
statutes for your state.  
Q: If needed, where do we look in our congregation constitution to see if remote meetings are 
authorized?  
A: For congregational meetings, look to see if your congregation has included this provision from the 
Model Constitution for Congregations (or a similar one):  
C10.08. This congregation may hold meetings by remote communication, including electronically 
and by telephone conference, as long as there is an opportunity for simultaneous aural 
communication. To the extent permitted by state law, notice of all meetings may be provided 
electronically.  
For council meetings, look to see if your congregation has included this provision from the Model 
Constitution for Congregations (or a similar one):  
C12.13. The Congregation Council and its committees may hold meetings by remote 
communication, including electronically and by telephone conference, as long as there is an 
opportunity for simultaneous aural communication. To the extent permitted by state law, notice of 
all meetings may be provided electronically.  
Q: We never updated our constitution to include these provisions. Does this mean we can’t hold a 
remote meeting?  
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A: Not necessarily. As discussed above, the place to start is with your state law. If the statute 
expressly allows for remote meetings or permits them unless your constitution or bylaws expressly 
forbid such meetings, you can have remote meetings even if your documents are silent on the 
subject. Only if you are in a state that requires authorization in the bylaws could you be barred from 
holding a remote meeting if your governing documents do not authorize it.  
If your state requires a provision for remote meetings to be in the bylaws, and the congregation 
doesn’t have such a provision, one solution might be to have the congregation council meet 
remotely or in person and adopt a continuing resolution authorizing remote meetings in compliance 
with state law. It might be challenged, but the best guess is that the courts would be lenient, given 
current circumstances.  
Q: We have confirmed that we are legally authorized to hold remote meetings. Now what?  
A: Next you must determine how your meeting will be carried out. Typically, provisions for remote 
meetings require that there be simultaneous aural communication: that is, every participant must 
be able to hear and to speak, with two-way communication possible. A platform that only allows 
people to listen, for example, would not be appropriate.  
You must also consider those members who do not have online access. In choosing a technological 
platform, you should select one that allows for both online and dial-in participation so that as many 
members can participate as reasonably possible.  
Q: What notification do we have to give for a remote meeting?  
A: You must give the same notification normally required by your constitution and bylaws for that 
type of meeting. For example, if your constitution requires that notice be given by mail or 
electronically a certain number of days before a meeting, and that it be announced at two 
consecutive Sunday worship services, you would still need to comply with those requirements. If 
you are streaming worship services, you would need to announce the meeting in those services, just 
as you would normally do.  
Q: How do we establish quorum?  
A: The same quorum requirements that your constitution establishes for face-to-face meetings 
apply to remote ones. The most effective means of assessing whether you have quorum might be by 
taking an oral roll call of voting members who are participating in the meeting. Some electronic 
platforms will list all the participants in a meeting. You may be able to take a screenshot or print out 
the list of participants and save it for your records. One challenge would be to verify the identity of 
persons who are dialing in and are not visible, but in many congregations it should be possible to 
verify by voice if members are known to one another. You also need to allow for situations where 
more than one person is participating from a single post (e.g., couples or families with teens who are 
voting members).  
Q: How do we take a vote?  
A: Some congregations are having members drive in written ballots to drop off at a designated 
location between a set number of hours. If you choose that option, you need to draw up a list of 
those participating in the meeting so that only those who have been in the meeting are allowed to 
drop off ballots.  
Others are going by spoken yeas or nays or polling each individual voting member participating in 
the meeting in a voice vote. Some are choosing to take votes using the poll feature of their 
electronic platform, though a challenge with that option is allowing for votes of members who do 
not have online access, as well as dealing with the problem of multiple voting members participating 
from one location.  
If any member calls for a secret ballot or for division of the house, or if your constitution and bylaws 
require a written ballot for certain kinds of votes (such as calling a pastor), you might have a sign-in 



Page 16 of 21 
 

list of those present at the meeting, then allow a certain period of time for people to come to the 
church to drop off their ballot.  
If you are in an area where travel is being restricted, or if there are voting members who are on 
lockdown, you may have to look at other options, however.  
Whatever you choose to do, you must comply with state laws, and you must allow for all voting 
members to be able to cast their vote.  
 

Office of the Secretary—04/01/2020 
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 TO: Bishop Ortiz, Metro DC Synod of the ELCA  
FROM: Robert Tuttle, Synod Legal Counsel  
DATE: April 22, 2020  
RE: Policies on Remote Meetings  
Bishop Ortiz, you have asked me to examine the relationship between the required 
constitutional provisions for our Congregations and the rules of specific jurisdictions to 
determine whether it would be possible to hold remote meetings of a congregation 
council or congregation as a body. The context for this request is, of course, the 
requirement by all three jurisdictions covered by our synod for individuals to “shelter in 
place” to minimize the spread of Covid-19. This memo is intended to serve as a guide for 
you and your staff as you assist congregations to continue their operations under this 
emergency.  
First, let me address what “remote meeting” means. Jurisdictions differ slightly in their 
definitions, but generally require that members are present at least aurally (by phone) or 
by video and audio through an internet application. The members’ presence should be 
recorded in order to determine that there is a quorum necessary to conduct business. 
And all members should have the opportunity to participate in debate with other 
members about the matter at hand, and to register their vote. In other words, the 
members must be simultaneously “present” for the discussion and vote on a matter. 
Ordinary requirements of notice of the meeting and, if a special meeting, of the business 
to be discussed, also applies. The attached FAQ, from the ELCA Office of the Secretary, 
provides helpful guidance on how to conduct a remote meeting. If a congregation 
council uses the emergency measures outlined below to conduct remote meetings of the 
congregation or its council, the relevant body should take steps to ratify those actions at 
the next meeting capable of being held in person.  
None of the jurisdictions covered by this synod expressly prohibits remote meetings, but 
if a congregation constitution prohibits remote meetings of the council or the 
congregational body, the congregation should consult with its own counsel to determine 
whether it has any options for proceeding during this emergency.  
This memo covers only standard provisions of congregational constitutions; it does not 
address all modifications, some of which might complicate the steps necessary to have 
congregation council or congregational meetings. Congregations should consult with an 
attorney if they have questions, and I am happy to talk with that attorney about potential 
options. I can be reached through the synod office.  
I address the three jurisdictions, and look first at congregation council meetings and then 
at congregational meetings. 2  
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1. The District of Columbia  
A. DC Congregation Councils  
Under DC Code § 29-406.20, a congregational council would be permitted to hold a 
remote meeting provided that the congregation bylaws do not prohibit remote meetings. 
That would be settled if a congregation has adopted recommended constitutional 
amendment C12.13, which provides:  
The Congregation Council and its committees may hold meetings by remote 
communication, including electronically and by telephone conference, as long as there is 
an opportunity for simultaneous aural communication. To the extent permitted by state 
law, notice of all meetings may be provided electronically.  
Even if a DC congregation’s constitution does not include that provision, the 
congregation council would still be permitted to hold a remote meeting because the DC 
Code provision noted above permits the Board of a non-profit entity to do so long as the 
organization’s bylaws do not prohibit such meetings:  
***  
(b) Unless the articles of incorporation or bylaws provide otherwise, the board of 
directors may permit any or all directors to participate in a regular or special meeting by, 
or conduct the meeting through the use of, any means of communication by which all 
directors participating may simultaneously hear each other during the meeting. A director 
participating in a meeting by this means shall be considered to be present in person at the 
meeting. (DC Code § 29-406.20(b))  
If a DC Congregation’s constitution do not expressly prohibit remote meetings of the 
council, but the congregation constitution includes a provision that requires “Robert’s 
Rules” to govern parliamentary proceedings of the council, the council may appear to be 
stuck because the current version of Robert’s Rules limits remote meetings to those 
authorized by the congregation constitution. I suggest you consult with your attorney on 
this issue, but Robert’s Rules permit a meeting to proceed if the members (or at least a 
quorum with proper notice) gives unanimous consent to proceed. The council could 
then come into session and adopt a continuing resolution with substantially the same 
language as C12.13, adding a specific reference to the legal requirements of social 
distancing that effectively prevent the council from meeting in the same room. The 
council would then have authority to continue meeting remotely until the exigency 
passes.  
B. DC Congregational Meetings  
DC Code § 29-405.01, which governs congregational meetings, has the reverse 
presumption from the section governing congregation council meetings: 3  
(c) Except as otherwise provided in subsection (e) of this section, annual and regular 
meetings of the members may be held in or outside of the District at the place stated in 
or fixed in accordance with the articles of incorporation or bylaws. If no place is stated in 
or fixed in accordance with the articles or bylaws, annual and regular meetings shall be 
held at the nonprofit corporation’s principal office.  
….  
(e) The articles of incorporation or bylaws may provide that an annual or regular meeting 
of members does not need to be held at a geographic location if the meeting is held by 
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means of the Internet or other electronic communications technology in a fashion 
pursuant to which the members have the opportunity to read or hear the proceedings 
substantially concurrently with their occurrence, vote on matters submitted to the 
members, pose questions, and make comments.  
If a DC congregation has adopted C10.08, the congregation would be permitted to hold 
remote congregational meetings. It provides that:  
This congregation may hold meetings by remote communication, including electronically 
and by telephone conference, as long as there is an opportunity for simultaneous aural 
communication. To the extent permitted by state law, notice of all meetings may be 
provided electronically.  
The DC Code does not prohibit remote congregational meetings; it just requires that the 
congregation’s governing documents affirmatively permit remote meetings. If a DC 
congregation has not adopted C10.08, the congregation council could adopt a continuing 
resolution, similar in language to C10.08, identifying the current exigency, and mindful of 
the requirements of the DC Code for a “synchronous” (simultaneous) meeting. Provided 
that all other requirements for scheduling a regular or special congregational meeting are 
satisfied, a continuing resolution with that language from the Congregation Council 
should offer a sufficient basis for holding a valid remote meeting of the congregation.  
This should hold true also for congregations that require adherence to Robert’s Rules for 
parliamentary procedure at congregational meetings. A continuing resolution of the 
council, including the specific requirements for a remote meeting (and noting the 
exigency that requires one), should address the concerns raised by the provisions in 
Robert’s Rules. A congregation facing this dilemma should consult an attorney before 
proceeding.  
The DC Code (§ 29-405.04) allows for certain congregational actions without a meeting, 
but the provision is complicated and a congregation should not invoke that section 
without first consulting an attorney. 4  
 
2. Maryland  
Unlike the District of Columbia, Maryland does not mention remote meetings in its 
statutory provisions for governance of congregations. Maryland expressly vests authority 
for governance of the congregation in the congregation council, and gives the council 
broad authority to establish procedures for its own decision making as well as the 
decision making of the congregation. See MD Code §§5-306, 5-307. Again, if the 
congregation’s constitution expressly prohibits remote meetings by the congregation or 
its council, then the congregation may have no good options for moving forward and 
should consult an attorney for more specific advice.  
A. Maryland Congregation Councils  
If a Maryland congregation has not adopted C12.13, which permits remote meetings by a 
congregation council, then the council should follow the approach outlined above with 
respect to a DC congregation council that lacks express authority to conduct remote 
meetings. The council should gather by phone or computer, convene by unanimous 
consent, then adopt a continuing resolution substantially similar to C12.13. Such a 
resolution will allow future remote council meetings during this emergency. Normal 
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standards for notice of the time, means of connecting, and the subject(s) to be 
considered should be followed.  
B. Maryland Congregational Meetings  
Unless the constitution of a Maryland congregation expressly prohibits remote meetings, 
the congregation council should be able to permit them using the process described 
above in connection with DC congregational meetings. Once the council has established 
its own authority to act (as described above), the council should also be able to adopt a 
continuing resolution with the language of C10.08 to permit a regular or special 
congregational meeting in this context.  
3. Virginia  
The situation in Virginia is the least complicated among our three jurisdictions (assuming 
a congregation constitution that is silent on remote voting). The Virginia Code expressly 
authorizes Virginia congregation councils to hold remote meetings, and empowers the 
councils to authorize remote meetings of the members. Again, examine the 
congregation’s governing documents to be sure that those documents do not include 
express prohibitions on the contemplated procedure. 5  
 
A. Virginia Congregation Councils  
Virginia expressly permits congregation councils to hold remote meetings. §13.1-864 of 
the Virginia Code specifies the conditions required for remote meetings; those conditions 
track closely with the definition we have used for a remote meeting.  
B. Virginia Congregational Meetings  
If a Virginia congregation’s constitution is now silent about remote meetings of the 
whole body, the relevant statute fills in the gap:  
Section 13.1-844.2. Remote participation in annual and special meetings  
A. Members may participate in any meeting of members by means of remote 
communication to the extent the board of directors authorizes such participation for 
members. Participation by means of remote communication shall be subject to such 
guidelines and procedures the board of directors adopts, and shall be in conformity with 
subsection B.  
***  
C. Unless the articles of incorporation or bylaws require the meeting of members to be 
held at a place, the board of directors may determine that any meeting of members shall 
not be held at any place and shall instead be held solely by means of remote 
communication in conformity with subsection B.  
Section B of the statute1 includes similar standards to our definition of “remote meeting” 
for providing members notice of the meeting and opportunities to be heard and vote. 
Again, specific restrictions such as a ban on remote voting, or even an indirect restraint 
(such as the provisions from “Robert’s Rules”) will usually require consultation with an 
attorney to determine whether the congregation has a reasonable path forward.  
1 VA Code §13.1-844.2 provides:  

B. Members participating in a members' meeting by means of remote communication shall be deemed present 

and may vote at such a meeting if the corporation has implemented reasonable measures to:  
1. Verify that each person participating remotely is a member or a member's proxy; and  
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2. Provide such members a reasonable opportunity to participate in the meeting and to vote on matters 

submitted to the members, including an opportunity to read or hear the proceedings of the meeting, substantially 

concurrently with such proceedings.  
Please let me know if you have questions,  
Robert W. Tuttle  
Metro DC Synod Legal Counsel  
Berz Research Professor of Lawand Religion 6  
 

George Washington University Law School 


