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LCOR  Council Meeting: June 16, 2020 

Present: Pastor Mike Wilker, Pastor Ben Hogue, Tegan Pederson 

Matt Fuehrmeyer, Evan Benoit, Karen Carlson, Bonnie Franklin, Eleanor Grant, Craig 

Haas, Elizabeth Hann, Molly Higgins, Corey Petree, Laura Swanson, Chari Voss, and 

Andy Weaver; Suzanne Hazard,  

 

Absent: Paul Leavitt, Bryan Anderson, Roger Mofatt 

 
7:00 PM Call to Order – President, Matt Fuehrmeyer 
   Devotions, Prayer – Craig Haas 

I Samual 1-9 
  
  
7:10 PM Secretary’s Report – Karen Carlson 

Discussion and VOTE on approval of the minutes for   
May’s Council meeting 
 
Craig - motion to approve minutes. 
 
Andy - Seconded 
 
All agreed 
 

7:06 PM Treasurer and Financial Secretary’s Report  – Roger Moffat & Suzanne Hazard 
(We'll skip if the May financial report isn't ready in time for this meeting) 
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7:10 PM Staff Reports - Pr. Mike, Pr. Ben, Tegan 
 
Pastor Mike: 
Mission, Values, and Vision 

 The revelations of the murders of George Floyd, Breonna Taylor, and Ahmaud Arbery 
have reverberated through our nation, region, and congregation. It’s been over a year 
since the Rev. Jessica Vasquez Torres facilitated the council and staff’s anti-racism 
workshop. As a congregation we’ve made some steps, but we’ve also taken steps 
backwards or sideways. I hope those of you who were at the workshop have gone back 
to the resources that were provided then—and have found other resources since then. I 
also pray that the sermons and worship leadership that Pastor Ben, Bishop Eaton, and I 
have given have also encouraged you. In Jesus Christ, God has promised to set us free 
from every evil power, including systemic racism and sexism that still holds us in 
bondage. God has given Jesus’s followers the spiritual resources to speak and hear the 
Spirit of Truth, to grieve and lament, to heal and repair, to reconcile and rebuild. I seek 
your advice and counsel about our congregation’s continuing work to dismantle racism 
within our congregation and to be a leader and collaborator in that work in our society. 
 

Leadership and Personnel 

 We hold staff meetings every 2nd and 4th Tuesdays. We begin with devotions and prayers 
for people in the congregation and our ministry together. Keep us in your prayers on 
those days, too. 

 Last month, I attended the Festival of Homiletics (online) as one of the two weeks of 
continuing education. I was nourished by the preaching and inspired by the theological, 
biblical, and preaching techniques. The theme was “Preach a New Heaven and a New 
Earth” and had a lot of resources for preaching about the care of creation—but because 
of COVID and the revelations of racism, the sermons and lectures were much more 
about the intersections of pain and suffering upon the earth and upon black people. 
Most of the preachers were African American, including Traci Blackmon, Neichelle 
Guidry, Otis Moss III, Rafael Harnock, and Lenny Duncan.  You can see the entire 
schedule online at https://www.festivalofhomiletics.com/schedule/ 

 We are setting and coordinating summer staff vacation schedules. I’ll be in the Midwest 
June 29-July 13 (but I will be on a couple of Zoom calls for work). 

 Pastor Ben and I receive a lot of support and counsel through our participation in 
various colleague groups. We’re both part of the DC Conference of ELCA ministers. We 
meet at least monthly and during the COVID era sometimes twice a month. We’re also 
each part of different Intentional Impact groups. Mine has decided to meet weekly. 
These meetings give me insight into how other effective ministers are leading during 
these times. 

 Mutual Ministry met individually with Pastor Ben and me on June 1 

 The Personnel Committee, led by Larry King, was all set to delve into its work as a new 
committee and then COVID hit. I have to work with Larry to pick up this task again. 
 

 

 

https://www.festivalofhomiletics.com/schedule/


Page 3 of 13 
 

Worship, Music, and Art 

 We celebrated Justin Scofield’s Confirmation on May 24. Thanks to Pastor Ben and Matt 
Aviles for their co-leading of the classes these past two years! 

 In addition to Reformation’s Pentecost Sunday worship, I also attended three of the 
ELCA Global Mission prayer services—but there were too many in the room for me to 
join the Latin America and Africa services. 

 On June 7, we held the first Communion on the Plaza. It went very well. 37 people 
attended. Thanks to Sarah Stauderman and Christine Goepfert for assisting. On 
Wednesday June 3, we held a Wednesday Zoom forum to discuss and prepare for 
Online Communion in Extraordinary Times. Pastor Meredith Kelsey of Abiding 
Presence in Burke was our guest. On June 10, about 10 people joined Pastor Ben for the 
bible study, prayers, and communion. 

 Regarding opening the sanctuary for worship, we will continue to keep the sanctuary 
closed for worship at least through the summer. We will continue to have pre-recorded 
services through July 19.  

 On July 26 Reformation will join Augustana Lutheran Church for their livestream 
worship. This will give us a chance to experience how Augustana leads these services. 
They have been live streaming for a couple of years. It will also coincide with Pastor 
Ben’s vacation. If the Reformation’s livestreaming technology is ready we may be able to 
live stream worship in the middle of August (see next item). 

 
Evangelism and Communications 

 I heartily support the E & C Committee proposal for the live steaming worship services 
and other events in the Sanctuary. Great thanks to Pastor Ben for the leadership he’s 
taken on this—and to Corey Petree and Andy Weaver for their advice. 

 Please open and read the Weekly Word.  
 

Spiritual Growth 

 I concluded Sunday morning series on the Book of Acts on May 17. About 7-10 people 
attended each session. 

 I started a new Wednesday evening forum series for the summer on June 3 with the 
online communion forum (see above.) Last week we joined the WIN Action meeting 
regarding WIN’s proposed “Budget for a Beloved DC” (see below). This Wednesday, we 
will join the synod service of repentance and commemoration of the Emmanuel 9. On 
June 24 Pastor Ben will host the executive director of Extraordinary Lutheran Ministries. 
On July 1 or 8 Robert Tuttle, the author of Secular Government, Religious People will discuss 
the Supreme Court cases regarding church and state. 

 

Caring Ministries and Hospitality 

 We are mailing print versions of the Weekly Word, worship booklets, and sermon texts 
(when available) to 25 households each week. These include our oldest members as well 
as those without email or online service. 

 I organized and hosted a Zoom call for Parents of Toddlers and Babies on May 26 
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Service and Justice 

 The last two weeks have been heavily involved in the leadership of the Washington 
Interfaith Network (WIN). Please see the WIN website for our proposal for a “Budget 
for a Beloved DC.” https://www.windc-iaf.org/2021budget/ We are working toward a 
WIN action of 1,000 people on Thursday evening July 2. Watch the Weekly Word for 
more info.  

 Southeast Ministry’s board and staff will meet this Saturday morning to consider and 
take next steps for its future work. 

 As I do annually, I’ll participate in the LIRS Refugee and Immigrant Leaders’ Summit. It 
occurs around World Refugee Day on June 20 each year. Although Reformation has 
hosted the event for the past eight years, this year the event will be virtual on June 23. 
I’ve also invited the Good Neighbors team from Reformation and the other 
congregations to also join me. 

 

Stewardship, Property and Finance 

 Tegan’s report gives most of the updates for this area of ministry. I’ll just add that I 
greatly appreciate her work as Reformation’s administrator. I also am constantly thankful 
for Suzanne Hazard’s and Judith Mangubat’s careful stewardship of our financial records 
and donations. I’m looking forward to the upcoming Finance and Property team 
meetings. 
 

 

Highlights – Communion on the Plaza over 3 hours on Sunday June 14. 

Vacations for Mike, Ben, and Paul this summer. Augustana has made a pack with our 

church so that if anyone get sick the other can take over. The pastor at Augustana will 

host LCOR in July during Ben’s vacation via live streaming. 

 

Pastor Ben: 

 Worship Videos/Website: Continuing the recording, editing, and video production of worship 
videos and editing of website and communication of Worship Materials. Continue to have a 
shifted work schedule to Tuesday-Friday & Saturday evening/Sunday work schedule. Really 
looking forward to taking this off my plate once we start livestreaming as it takes much of my 
time and pulls me away on days off. Is especially difficult during preaching weeks.  

 Livestream Proposal - Wrote the Livestream proposal after meeting with Scott McMahon. Sent 
for feedback to WMA, Property, E&C. Presenting to council 6/16.  

 StLuthRefA/Youth Group - Have been doing some planning ahead for the National Youth 
Gathering in Minneapolis in Summer 2021. Called together Sr. Pastors of the 4 partner 
congregations to look ahead and decide the future of StLuthRefA. Meeting again at the end of 
the month. Gathered Youth on June 14 with Matt and Emily (Ref Youth Group Sponsors) for a 
conversation around race, faith, and #BlackLivesMatter.  

https://www.windc-iaf.org/2021budget/
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 Spiritual Growth Staff Lead - SG Committee met on 6/2 to go over 'reopening questions' and 
looked at Summer SG opportunities at homes. Put together list for the Weekly Word of at-home 
family/youth anti-racism activities. Will send out Summer children's packets in July. 

 Engagement/Communication Staff Lead - Met as a E&C Committee on 6/1 to discuss Livestream 
proposal and 'reopening questions'. Thinking also how we welcome newcomers.  

 Pastoral Care - Ongoing support for members with established PC relationships and youth. 
Finished an adult baptismal preparation 1:1 class. Will wait for baptism until gathering in person 
or small group.  

 Food Pantry - 3 organizations received their FP Grant Funds (Gift Cards) (Every Home DC, 
Community Connections, Homeless Children's Playtime Project). Pastor Mike is coordinating 
with the other 2.  

 Stewardship - Fostered a relationship with a newcomer/prospective member and secured a 
one-time gift of $4,000 for general fund/lost offerings from COVID. 

 Service & Justice - Was asked to continue in my role as the Chair of the Everyone Home DC Faith 
Council. Co-hosted a Ward 6 Virtual House Meeting on 6/14 with 'The Way Home Campaign' to 
build relationships and power in Ward 6 to demand more funding in the 2021 Budget for 
housing, services, etc. Will attend 'Roundtable to End Homelessness' on 6/22 with The Way 
Home Campaign. Attended Webinar on 5/21: Becoming the body of Christ where all bodies are 
valued. A Conversation around the ELCA's resolution to condemn White Supremacy. Bought 
new/bigger/better Pride Flags for the front of the church. Flags were hung with Marshall on Sat 
6/13.  

 Metro DC Candidacy Committee - Chairperson - Led the June 3 Candidacy Committee Meeting, 
led the Scholarship Subcommittee, Committee relator for 2 candidates in seminary.  

 Worship - Co-Presided at outdoor communion on 6/7 and presided at virtual communion on 
6/10.  

Ben will be on vacation while we are hosted by Augustana. 
 
 
Tegan: 

 The PPP Flexibility Act was recently passed, which made favorable changes to the PPP loan. We 
now have 24 weeks to spend the loan, we only have to spend 60% on payroll (though we will 
probably use more than 60% of the loan on payroll), and we have five years (rather than two) 
to pay off the loan if it does not get fully forgiven. As of today, the balance of the loan is 
$39,660.27.   

 Electrical work has just been completed, fixing the fans in both bathrooms in Parish Hall and 
making the lighting safer around the church building and in the parking lot.   

 Anniversary Campaign update: we are waiting on one more part to get in and then the lighting 
issue will be fixed and this project will be complete! 

 The Property Committee will be meeting soon to talk over our 2020 priorities. I have been 
working with Parry Carlson to restructure our budget based on known and new expenses. 

 I am looking into what it would take to install a few security cameras around the church. We 
have talked about putting two in the front, at the main door and door to St. John's, and one in 
the back parking lot.  

 I have started talking with space users about their plans to return. Many are still up in the 
air, but they have asked helpful questions. We are planning to reconvene the Ad Hoc Space 
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Use Committee that formed last year in order to talk about reopening procedures/policies for 
our space users. 

 Andy has been helping us to figure out a way to wire the St. John's building to provide internet 
access and we are reviewing a quote to complete this project. I have been extremely grateful 
for his help! 

 
7:16 PM Worship Update - Pr. Mike, Matt Fuehrmeyer 
 

Matt -The Lutheran churches are not in a rush to re-open until at the earliest this 

fall because of the concerns of community spread of COVID. Matt appreciates that we 

had communion on the plaza and online to make worship accessible in this manner. 

Pastor Mike added that there are other ways that we can develop our spirituality 

while we are distant.  

 

Karen asked about online service attendance in the Facebook page or Zoom 

room. Pastor Ben thinks 30-40 staying on Facebook and Zoom room of 30-35 entries. 

Sometimes on YouTube later in the day. The congregation seem to stick with the 

Facebook Live or Zoom room, or watch the service later in the day. 

 

7:25 PM Discussion and VOTE (tentative) on proposal to install live streaming 
equipment in the sanctuary - Pr. Ben 
  
SEE ATTACHED: Lutheran Church of the Reformation Livestream Proposal 
 
 Andy is a huge fan of the proposal. He is concerned with copyright issues.  
 

Pastor Ben noted that if we go off the ELW hymn then we will need to have 
subscriptions and buy streaming licenses. 

 
Suzanne wondered if Paul Leavitt might know regarding online subscriptions. 

Pastor Mike is not sure if the license covers streaming or not and will check on this. 
 
Pastor Ben noted that we have permissions from Augsburg Fortress for 

streaming.  The risk is that once we go live we can be shut down on modern songs, 
think of songs like “You lift Me Up”, for example. 

 
This new Livestream will be via Vimeo and it will be more difficult to Zoom Room 

which may handle coffee hour after the 11 AM service. 
 
Corey noted that everyone wearing a microphone will go straight to the server 

but it is possible that we may have to add an additional microphone for the choir or it 
may be fine with the two hanging microphones already near the choir. 
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Pastor Ben notes that Pastor Mike works on making the Bible different so that we 

do not have to pay copyright. 
 
Matt stated that the undesignated bequest funds have ~$140K unobligated.  We 

may use some of Helen Au’s bequest for this Livestreaming Proposal. 
 
Chari wondered if there will be enough volunteers to man the livestream.  
 
Pastor Ben is hopeful that this will work out, but it will take trained volunteers of 
adults and teens. Pastor Ben thinks that the technology is not so high tech that it 
needs a professional. 
 
Corey thinks that it is possible to have a normal sequence of events so that it will 
easy for volunteers to follow along. 
 
Evan asked if the song lyrics will continue to be scrolled on the screen.  
 
Pastor Ben made many proposals of ideas for the lyric scroll and general 
teachings but generally the lyric scroll can continue to be done. 
 
Karen asked if the audio will be Bluetooth for hearing aids. Pastor Ben suggested 
that the hard of hearing could stream into the phones and into the hearing aids. 
 
Andy asked if the congregation can also provide funds with the bequests.  Pastor 
Mike noted that this was proposed several years ago and some congregants 
provided ~$1700 which is still in the budget and can be used. 
 
Suzanne wondered if the PPP Loan will be forgiven if we purchase the 
livestreaming equipment when we should be paying salaries. 
 
Tegan noted that we did not borrow $2M+ and will not be audited and therefore 
unlikely that LCOR will be audited. Pastor Mike noted that the intention of the 
PPP is to keep the staff employed and keep the function of the church/business 
ongoing.  
 
 
MOTION: The Council adopts the proposal from Pr. Ben and the Engagement & 
Communication Committee to purchase and install the necessary equipment to 
livestream worship services from the sanctuary. The Council authorizes up to 
$30,000 from the Undesignated Bequests fund for this project in addition to any 
existing funds for livestreaming services or funds raised for this project. 
The Council adopts the proposal from Pr. Ben and the Engagement & 
Communication Committee to purchase and install the necessary equipment to 
livestream worship services from the sanctuary. The Council authorizes up to 
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$30,000 from the Undesignated Bequests fund for this project after spending  
any existing funds for livestreaming services and funds raised for this project.  

 
Bonnie - motion to approve 

  
Andy - seconded 

 
 Discussion- none 
 
 All agreed 
 
8:02 PM  Ministry Area Committee Action Items and Liaison Reports 
 
Worship, Music and Art - Elizabeth Hann 
 

Nothing specific to report – see Pastor Mike’s report on WMA 
 
Spiritual Growth - Evan Benoit 

 
The Spiritual Growth committee met on 6/2/20.  We discussed the various possibilities for Sunday 
School in the fall, perhaps having a mix of virtual and in-person classes.  We'll follow the lead of the 
school systems in deciding what protocols to use.  Pastor Ben will continue recording Children's Sermons 
during the summer, and include them as a separate link on the YouTube page.  Pastor Ben will also send 
out more Sunday School worksheets to the parents; sometimes they lack context, but will make for fun 
activities.  We talked about the possibility of more small groups, perhaps book clubs focusing on grief 
and anti-racism.  We'll begin working on the Summer Prayer Bags, sending them out in July.  There are 
still open questions about when and how to resume nursery service; we may want to send a 
questionnaire to parents of nursery-age children. 
 

 
 Suzanne asked if Jessica can continue her classes online because she enjoys 
them so much. Evan noted that Jessica will be on vacation this summer but may 
resume in the fall. 
 
Fellowship and Caring Ministries - Chari Voss 
 
 Nothing specific to report – Chester and Kim Hart have COVID and they have 
been on the radar of Caring Ministries.  
 
 Pastor Ben notes that Nancy Dinse is moving to Indiana this month. Nancy has 
been a huge contributor to our parish coffee hours and has been volunteering in the 
church office for years. There will be a walk by toast next Friday, June 26, at Pastor 
Ben’s house out front with social distance. 
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Engagement and Communication - Corey Petree 
 
Engagement & Communications Committee met June 1 and discussed the following items... 

Streaming Proposal from Scott McMahon. 

Placement of streaming operators and equipment 

Size, look and placement of cameras 

Need to zero in on needed computer types & potential cost 

Need to determine additional mics or choir, organ & potential cost 

We also discussed the list of reopening questions, not so much to answer the questions, but to discuss 

the questions themselves and the variety of possible answers the church might consider. 

 
Service and Justice - Bryan Anderson 
 
 Pastor Mike noted that WIN has been working had on racial equity items and at this pivital 
moment of the Black Lives Matter Protests. 
 Permanent and supportive housing with Everyone Home DC.  
 We have been able to do these actions because we have established relationships with other 
churches and programs.   
 We are good at external work on race but need to do more internal work 
 
 

Stewardship, Property and Finance - Laura Swanson 
 

 Nothing to report  
 

Archives and History – Molly Higgins 

 Nothing to report 
 

Personnel Committee - Craig Haas 
 Nothing to report. 

 
  

 
8:18 PM  Closing Prayer – Craig Haas 
 
 
8:18 PM   Adjourn 
 
 
Respectfully submitted, 
 
Karen Carlson  
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Lutheran Church of the Reformation  

Livestream Proposal 

 

The LCOR Engagement and Communication Committee recommends that the LCOR Council 

allocate the necessary funds ($20,000-$25,000) for the purchase and installation of 

Livestreaming Equipment for the sanctuary. 

 

Goal: When the project is completed, Reformation will be able to Livestream our Sunday 

Morning worship services, both before gathering again together and once the space is reopened. 

We will also be able to offer the Livestream Services to outside groups and organizations (i.e. 

concerts, presentations) for an additional fee. 

 

Provider: Pastor Ben has been working with Scott McMahon at IMPACt Inc., a contact from 

Reformation Council Member (and E&C Committee Member) Corey Petree. Scott does this for a 

living and after the site visit, we feels comfortable moving forward with his proposal. The 

purchase agreement is below and outlines the equipment, labor, install, support, and training.   

 

Timeline: Two months from when the purchase agreement is signed to when equipment is 

installed and ready to go live. That does not include training volunteers to work the equipment, 

so training may take some more time.  

 

Cameras & Placement: The photos (below) show the camera and where cameras will go. The 

model of camera shown will be white and we can upgrade in the future if we would want. There 

will be three cameras total, one on the west wall, one on the east wall, and one on the south wall, 

under the cross. The camera placement is indicated in the photos below by the white dot. We will 

continue to work with the professionals about exact placement. The size of the white dot in the 

photo is not to scale. The dimensions of the camera are roughly, in inches: 5.56W x 6.88H x 

5.88D (8 H w/ Tilt up). Our current sound system will be integrated into the livestream setup. 

 

Training & Operation: Scott will train and will also join us for the first few services. Pastor 

Ben will be the staff lead of Sunday morning volunteers working the equipment and future 

trainings. The collection of Sunday morning volunteers will ideally be on a rotating basis, much 

like the Usher/Greeters or Tellers. It will take 2 trained individuals to work the system or one 

skilled trained individual. The operators of the Livestream would be at the southeast corner of 

the sanctuary pews, near the Chapel. The second option would be southwest near the Blue Room. 

 

Wiring: Tegan is working with Bruno Clay (Anniversary Campaign) to get a quote for the 

installation of the wires to the cameras like was done for the lights shown in the photos. We’d 

like them to be hidden in the wall, like the wires for the lights. The command/control of the 

cameras and the actual streaming are done through Ethernet and the video signal is sent via SDI.  

 

Cost & Funding: Pastor Mike is working with the Finance Committee and the Executive 

Council on funding, which is cost us between $20,000-$25,000. Additional costs would include 

two computers (laptops) for the operation of the Livestream and $900/year to host the 

Livestream on Vimeo. 
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Privacy: We will have signs in the entryway, published information in the bulletin, and pastors 

will incorporate a notice into our greeting/welcome at the beginning, welcoming those online as 

well. Ushers will know where/how to direct folks that would like to be out of the view of the 

camera, those in the view of the camera will most likely have the back of their heads in frame. 

Pastor Ben is investigating with other congregation’s privacy regarding children and minors. It 

may mean having the kids back of heads as well or simply sound with a "Children's Message" 

graphic in the Livestream.  

 

Misc. We cannot use these cameras for security because they need to be operated. The cameras 

work with a variety of lighting levels, but like any camera, the quality will decrease if it is too 

dark in the sanctuary. 

Photos and Purchase Agreement on the following pages 
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Purchase Agreement  
 

This purchase agreement is made May 21, 2020 between IMPACt Inc. and Lutheran Church of 

the Reformation. IMPACt will provide the equipment, installation, training and support listed 

below. The objective is to provide Lutheran Church of the Reformation a state of the art 

production platform through which it can stream its services online.  

 

Equipment  

 Blackmagic ATEM Switcher  

 Web Presenter/Video to computer interface  

 Equipment Rack and Blackmagic Mounting Bracket  

 Three (3) cameras: PTZOptics 12X Camera, PTZOptics 20X Camera, PTZOptics 30X 

Camera  

 PTZ Optics 4D IP Joystick Camera Controller (GEN3)  

 PoE Compliant Network Switcher  

 Cable  

 

Labor, Install, Support and Training  

 Site Survey  

 Order, Assemble and Test Equipment  

 Professional Installation  

 Develop User Guide  

 Develop Graphics Templates  

 Training and Support  

 

Assumptions:  

 This estimate does not include computers. You’ll want two (2) laptops. I can help you 

determine if you can use what you have and/or if you need to purchase.  

 Assumes that audio for the stream will come from the existing church audio system. Does 

not, for example, include extra mics if they are needed for the organ.  

 Includes IMPACt providing some basic graphics templates that you can use.  

 Includes group training as well as IMPACt assisting with your first few live streams.  

 IMPACt is insured and will use a licensed contractor for installation.  

 Equipment and materials will be a pass through/direct cost (no mark up, billed at cost).  

 The church will purchase its own Vimeo subscription plan ($900/year).  

 

Estimate: $18K - $20K  

 

Payment Schedule:  

Lutheran Church of the Reformation agrees to pay IMPACt as follows:  

 $2,000 upon signing the purchase agreement  

 Cost of equipment upon purchase by IMPACt  

 Cost for installation upon completion  

 Balance upon completion of training 


